[bookmark: _GoBack]Here we use HS105 for example.

Firstly, please make sure your HS105 is connected to the same router as your PC. Then please following the steps below.

1. Unzip the file and you will see a page like below.
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2. Click main.exe and you will see a page like below.
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3. Click Scan. Then the upgrade tool will scan all the smart devices which connected to the same router as your PC. And they will be listed on the top of the panel, just like below picture shows.
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4. Choose the device with the issue. Then click Upgrade.

5. Repeat the steps above on all of your smart device with the issues. 

Note: 
1. On the upgrade tool, it may show an "Upgrade fail", while the firmware is upgraded successfully actually, please do not worry about it. You can check the firmware version from your Kasa App and see whether the upgrading is succeed.

2. If below error "error: [Errno 10013] An attempt was made to access a socket in a way forbidden by its access permissions” occurs, open the Config.json file in Data folder with notepad, and change the 8080 in first line to other ports like 24521 then save it.


If you have any problem when upgrading firmware using the upgrade tool, please refer to the below tips:
a. Fail to run main.exe
1) Right click on the main.exe and run as Administrator,
2) Use another Windows computer
3) Confirm the PC's operating system, if it's a MAC computer, need use the upgrade tool for MAC computer.
 
b. Cannot discover smart device
1) Make sure the smart device is online and in the same LAN as PC
2) Only enable one network adapter on the PC, others including virtual network adapter should be disabled.
 
c. Fail to upgrade, timeout
Disable firewall and anti-virus on the PC. 
The reason why we need disable firewall and antivirus is that the TCP port 9999 which the smart device and PC use to communicate may be blocked, and because the upgrade is conducted within LAN, so there is no security risk exist after disable firewall and antivirus on the PC.

e. Can't extract the zip file.
Try the other extract programs, like the winRAR.

d. Other errors
1) Try online upgrade on the Kasa app
2) Get the screenshot of the error message and contact TP-LINK support.
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