Success Story

Building a Safer Vasai & Virar with
TP-Link VIGI's Cutting-Edge
Surveillance Solution

Customer Profile

@ Customer Name: Vasai Virar Municipal Corporation (VVMC)
(9) Location: Vasai Virar, India

Industry: Government

Customer Background

VVMC is a key municipal body responsible for the governance and infrastructure
management of Vasai Virar, a city located in Maharashtra. Tasked with maintaining
public order and safety, VVMC sought to implement a comprehensive surveillance
system to improve security and traffic monitoring throughout the city.

VVMC is one of Maharashtra's largest municipal corporations, providing governance

and public services to a fast-growing population. Public safety is a critical priority for the
organization, with growing urbanization demanding innovative surveillance solutions.
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Scope of the Project

The project involved deploying 180 CCTV cameras (90 bullet cameras for outdoor
surveillance and 90 turret cameras for indoor monitoring) across 40 key locations within
Vasai Virar. The cameras were installed in government offices, public spaces, traffic
signals, and other critical zones, with 52 NVR units facilitating storage and monitoring.

Objectives

* Improve overall public safety across Vasai Virar

* Provide real-time surveillance to aid in crime reduction
* Enhance traffic management and monitoring

* Ensure transparent governance by providing recorded evidence of incidents
* Foster a safer environment for citizens and government facilities

Challanges Faced

* Remote locations without internet connectivity:
Some camera installations were in areas with no reliable
internet access, complicating remote monitoring.

* Complexity of coordinating across multiple locations:
Installing equipment in 40 different areas required
meticulous planning to ensure proper coverage and
optimal system integration.

* Ensuring long-term video storage and monitoring:

Providing reliable video storage across various sites
was crucial to maintaining surveillance records.
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Solution Provided

* High-resolution imaging: * NVR integration:
C320i and C420i cameras provided detailed NVR1008H units allowed for seamless storage,
video quality, crucial for identifying incidents. ensuring footage was archived securely for future access.
* Night vision capabilities: * Remote monitoring:
Cameras with night vision allowed 24/7 Internet-enabled locations allowed VVMC officials to
monitoring in low-light conditions. Monitor real-time footage, ensuring swift response times.

¢ Local host storage:
For areas without internet, TP-Link implemented
local storage solutions using LS106LF units.

Benefits Realized

* Enhanced public safety: Citizens felt safer knowing their surroundings were
monitored, reducing criminal activities in the city.

* Effective traffic management: The cameras at traffic signals provided valuable
insights to manage congestion and respond to accidents in real time.

* Improved response to emergencies: Local law enforcement agencies gained
access to critical evidence that aided in faster resolution of incidents.

* Transparency in governance: Video footage provided clarity in case of disputes
or administrative inquiries, fostering trust between citizens and the government.
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Credibility and Trust

The successful execution of the project solidified
TP-Link VIGI's standing as a credible partner for
government surveillance projects. VVMC's trust in
TP-Link was reinforced by the seamless
integration of advanced surveillance technologies,
tailored solutions, and dependable support
throughout the project lifecycle.

Future Prospects

Following the success of the Vasai Virar
project, TP-Link VIGI aims to expand its
footprint by offering surveillance solutions to
other municipal corporations, police
departments, government offices, and public
institutions across India. The scalable nature
of its products makes TP-Link an ideal partner
for large-scale governmental surveillance
projects aimed at ensuring public safety.

Customer feedback

"We are extremely satisfied with the recent
installation of TP-Link VIGI CCTV systems. The
high-definition video quality and advanced
features like motion detection and remote access
have significantly improved our security
monitoring. The cameras provide clear footage day
and night, enhancing our ability to respond quickly
to incidents. We highly recommend TP-Link VIGI
CCTV systems for their excellent quality, reliability,
and customer service.”

- Harshal Patil, VVMC Engineer

Conclusion

The collaboration between TP-Link VIGI and
Vasai Virar Municipal Corporation was a landmark
project in municipal surveillance. By addressing
the city's security needs with innovative, tailored
solutions, TP-Link VIGI demonstrated its
capability in delivering reliable surveillance
infrastructure. The successful deployment and
operation of the system not only enhanced
security in Vasai Virar but also paved the way for
future collaborations with other governmental
bodies, affirming TP-Link's leadership in the
surveillance technology industry.
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